PHYSICIAN STRATEGY

Driving a common strategic focus with
engaged physicians

— Healthcare System Strategic Plans

— Employed Physician Network Strategy

— Growth Strategy

— Shared Vision and Culture Development

— Physician Manpower Plans

— Service Line Strategy
— Co-Management

PHYSICIAN LEADERSHIP

.Q Identifying and engaging strong physician
o leaders is integral to the network’s
development and success

— Shared Vision and Culture Development
— Physician Burnout
— Physician Governance and Leadership

PERFORMANCE
IMPROVEMENT

Improving the performance of employed

physician networks

— Network Performance Improvement
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B u I Id I ng — Performance Improvement Implementation

— Network Revenue Cycle

h ig h — pe rfo rm i n g — Practice Care Model Transformation

— Practice Acquisitions
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Leveraging Physician Network Integrity

Ca n a d d I'ESS S ‘ Analytics® to create and monitor patient

acquisition and retention strategies

complex changes ~ Patent Shae ofCae

° ° — Patient Flow
WIt h co nfl d e n ce. — Provider Location and Service Analysis
— Market Insight
PHYSICIAN
s{%\ COMPENSATION
a7 Aligning physician compensation with

health systems and employed network
goals
HSGadvisors.com — Compensation Plan Design

(502) 814-1180 - Fair Market Value and Commercial
Reasonableness Opinions

info@HSGadvisors.com — Advanced Practice Provider Compensation




